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Remarks - November 14, 2016 School Board Meeting 

Candance Chow, Board President 

 

I’d like to welcome our many educators, parents, and community members to this meeting. The 

people in this room tonight represent all of what makes this community a great place to live and 

a wonderful place to educate our youngest to becoming smart and caring adults. I think it’s 

important to start from here – the commitment everyone in this room has to making the lives of 

children and families better in Evanston and Skokie. It’s a blessing and a privilege that we 

cannot overstate. 

 

It’s clear that many of you are here tonight because of our collective interest in reaching an 

agreement with our teachers. And, I’m sure some of you are asking – why are we where we are 

in negotiations. I’d like to speak to that.  

 

We are here because we face unprecedented challenges in our school district. We know that 

teachers are being asked to achieve more than ever before. We know that our financial house is 

in jeopardy of unraveling with deficits starting at $4.5 million next year and rising to over $10 

million by 2020. And yet, the Board believes that if we continue to work with DEC leadership, we 

can reach a fair and financially sustainable contract that honors the hard work and dedication of 

our teachers.  

 

As part of the public posting process initiated by DEC, both teams are required to submit their 

most recent offers to the Illinois Educational Labor Relations Board (IELRB) 

www.illinois.gov/elrb/. These documents are now available on the IELRB and District 65 

websites. And, while I am not going to dive into the full detail of the Board’s offer here, I would 

like to call out a few critical principles the Board set forth through our offer. 

  

First, we believe the Board’s offer reflects a commitment to providing fair, competitive 

compensation and working conditions, or in other words a professional working environment, 

that supports high quality teaching and learning.  

 

Secondly, the offer prioritizes professional learning time for teachers and preserves our ability 

for teachers and principals to work collaboratively in our schools to meet the academic and 

social-emotional needs of students.  

 

The Board shares the DEC leadership’s concern for preserving working conditions for our 

educators. As Paula, has stated in the past, teacher working conditions are student-learning 

conditions. Those words really stuck with me. That’s precisely why the Board’s overarching goal 

is to preserve jobs and minimize layoffs across the district by addressing our pending deficits. 

We believe that preserving jobs and thereby doing our best to maintain class sizes is the most 



2 

 

critical aspect to preserving working conditions for our teaching staff and to best serving our 

students and families. 

 

I also want to be clear on another point regarding the focus of any necessary staff reductions 

going forward. The Board is fully committed to implementing reductions when/if necessary fairly 

across our administrative, staff, and teaching ranks. We want to be transparent and clear on two 

realities as we do this: 

 

1) The roughly $10 million in reductions this district has made since 2011 were made as far 

away from the classroom as possible – some would argue even those came too close. 

We have added to our educator ranks during this time to respond to increases in 

enrollment. At this point, our options are severely limited without cutting directly into our 

instructional core. 

2) I know many of you are concerned about sizeable salary adjustments provided to 

several administrators a few years ago. These changes were approved by the Board 

prior to Dr. Goren’s arrival and included promotions and change in scope of 

responsibility. It also came after an internal competitive assessment of our administrative 

compensation conducted during the transition. Under the new Administration, total 

administrative costs have decreased from 5% of the operating budget to 4%, and new 

executive hires have been made at $36,000 less on average than those hired under the 

previous administration. 

3)  Lastly, our educators comprise roughly 75% of our total personnel costs as they well 

should in a district that prioritizes the classroom. So while we make any cuts fairly and 

across the board, it would be impossible for me to say that we can address our deficits 

without impact on teachers. 

 

Our goal is to minimize this impact as much as possible. We believe we can best do this 

through competitive compensation that rewards teachers fairly and provides them opportunities 

to advance, yet slows the growth of salary increases to align with our revenues. In that light, I’d 

like to summarize key points of the Board’s offer:  

 

In terms of compensation and benefits, 

● Teachers will receive bonuses or raises in each year of the four-year contract as follows: 

o Teachers will receive a 1.25% bonus in lieu of raises for the first two contract 

years. 

o Teachers will receive a raise linked to cost of living (“base increase”) and a 

separate raise for each year of service (“step increase”) for the final two years of 

the contract.   

▪ Cost of living increases will be between 1% and 2.5% annually, closely 

aligned to increases in District revenue.   
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▪ Years of service increases will range from 1% to 5% annually, with an 

average of 2%, depending on the number of years of service. 

o Teachers will continue to have the opportunity for additional raises (“track 

movement increase”) throughout the length of the contract. Track movement 

increases range from 5% to 15%. Nearly half of our teachers received track 

movement over the course of the last four-year contract. 

o This all means that the teacher making our average salary will see a 7.5% 

cumulative salary increase over the 4-year contract if they don’t move track and a 

15.4% salary increase if they do move track. This does not include the one time 

bonuses in year 1 and 2. 

● Teachers will pay lower health care contributions for the first year of the contract, 

followed by sharing any additional health coverage cost increases equally. 

 

The Board has responded to several of DEC leadership’s requests related to changes in 

working conditions while balancing this with our firm belief in maintaining time for professional 

learning and for collaboration between educators and principals. In this area, our offer includes 

the following: 

● K-5 classroom teachers will be given a fifth day of planning time in year three of the four-

year contract.   

● Special education teachers and related services staff will be given increased planning 

time. 

● Teaching staff and administrators will work collaboratively to plan team meetings. 

● The District commits to high quality, ongoing professional learning and offers a 5% 

reduction of staff meeting time. 

● DEC members will be given additional days off to participate in union-organized activities 

both locally and nationally. 

● Teachers’ participation in evening events will be considered voluntary beyond curriculum 

night and kindergarten information night. 

● The DEC president or designee will participate in principal interview panels. 

 

I know as a parent in this district for the last decade that there is truly no substitute for an 

excellent teacher. I know that both the DEC leadership and the Board understand the 

seriousness and impact a work stoppage would have in this community. This is our most recent 

offer and we look forward to negotiating further to reach a fair and respectful agreement. 

 

 


